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WHAT WE DO

We collaborate with partners and business to develop and deliver initiatives 
that promote the employability of workers in the region to grow the economy.

At the Workforce Development Board of South Central Wisconsin, we’re committed to 
helping people achieve their goals, whether it’s earning degrees or certifications, 
planning careers, finding employees or overcoming barriers. With our business, 
economic, education and workforce partners, we discover and develop workforce 
solutions to prepare workers and businesses to be successful.

One of our responsibilities is the administration of workforce development 
initiatives and programs funded by the Workforce Innovation and Opportunity 
Act (WIOA). Thanks to this federal legislation, we help people access employment, 
training and supportive services to succeed in the labor market. Under the Act, we also 
bring together business leaders and stakeholders to address industry workforce needs.

Continuous collaboration with service providers under the WorkSmart Network is vital 
to the success of our local talent development system and regional economy through 
a mix of work-based learning, business engagement, skill development and career 
services.
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WHO WE HELP

●We strive for innovation in 
everything we do to ensure a 
healthy economy for workers and 
businesses in the counties of 
Columbia, Dane, Dodge, Jefferson, 
Marquette and Sauk.
●Together with partners, we provide 
specialized programming and 
services to underserved populations, 
including dislocated workers, 
recipients of public assistance 
programs, veterans, people with 
disabilities, reentering ex-offenders 
and at-risk youth.



WIOA Governance
US Department of Labor

Governor
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Workforce Investment (CWI)

State of Wisconsin Department of 
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Workforce Development Board of South Central Wisconsin 
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One-Stop Delivery System 
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WIOA Governance
Chief Local Elected 

Official 
(CLEO)

Workforce Development Board of 
South Central Wisconsin 

(WDBSCW)

Appointment

Selection Joint 
Selection &
OversightJoint

Oversight

Board Staff

Selection & 
Oversight

Fiscal Agent Service 
Providers

(Adults, Dislocated 
Workers, Youth)

One-Stop 
Operator

Secured through 
procurement and approved 

by the CLEO

Secured through
procurement and/or 
sole-source contracts

Managed by
WDBSCW

CEO

WDBSCW
via

LEO and WDBSCW 
Consortium Agreement



OVERVIEW OF ROLES AND 
RESPONSIBILITIES OF THE LEO

Appointment/
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High-Level 
Oversight

Strategic 
Planning



ESSENTIAL AGREEMENTS AND FUNCTIONS

LEO Consortium Agreement
• Establishes the Consortium amongst the County Boards for these resources

• Previously established resolutions allow LEOs to sign/renew

LEO Consortium and WDBSCW Agreement
• Established relationship with the WDBSCW to be Fiscal Agent 

• Established relationship with the WDBSCW to administer the resources

• Previously established resolutions allow LEOs to sign/renew

WDBSCW By-Laws
• Designated WDBSCW as administrator and fiscal agent

• Reflect the required safeguards outlined in the legislation and agreements



OVERVIEW OF ROLES AND RESPONSIBILITIES 
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Mission

Our mission is to build public and private partnerships that support 
innovation and excellence in workforce development.
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Vision

Our vision is to build public and private partnerships that support 
innovation and excellence in workforce development by 
maximizing access, alignment and accountability to build a talent 
pipeline for companies and workers guided by the following 
principles:
Principles:

● Collaboration
● Flexibility
● Innovation and Improvement
● Regionalism
● Customer Focus
● Fiscal Responsibility
● Valuing People
● Performance Accountability



Assure that the “Talent Development System” provides a "One Stop" 
at which any employer, worker or job seeker may enter into the talent 
development system with aligned resources and programs
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Deliver a results-driven Talent Development System providing the 
opportunity for the region’s job seekers and businesses to sustain 
economic viability and self-sufficiency01
Assure that the Talent Development System can respond to:

a) Changes in driver industries and sectors, as well as the skills and knowledge, abilities, and needs of 
employers

b) The needs of workers and job seekers, by assisting with acquiring new skills and overcoming barriers
c) The need for alignment of activities with education and regional economic strategies and partners 

that will aid in providing access to self-sufficiency
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04
Continue to develop an effective Board that values partnership, 
enables workforce development and creates positive economic change05

Assure that programmatic and evaluation results provide partners 
and elected officials with data to ensure continuous improvement of 
system activity
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Source: EMSI, September 2022

LOCAL PLAN REVIEW: GOAL 2
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L 2Series of career exploration, assessment, 

independent living services to prepare for 
employment and/or postsecondary.

52 Youth Engaged
6 STEPS Workshops & Academies

Staff-supported intensive services to 
prepare adults with the tools necessary for 
employment. 

595 Participants

Worker Advancement Initiative is filling 
service and funding gaps that exist in 
current programs and initiatives.

93 Participants
37 Co-enrolled in WIOA T1

ADULT CAREER 
SERVICES

WAI

YOUTH CAREER 
SERVICES ACADEMY

WINDOWS 
TO WORK
A nationally-recognized model to help inmates 
transition from incarceration to community and 
to reduce recidivism.

106 Participants Served, 16 WIOA co-enrolled
88 Released and Employed
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provided through WIOA Title II providers 
and community-based agencies.

32 Participants with WIOA and 
Independent Living

Education and training programs offering 
certifications and licenses necessary for 
employment in less than 6 months.

145 Participants

Participants engaging in post-secondary 
training services at traditional 
postsecondary educational institutions.

185 Participants

SHORT-TERM 
TRAINING

POSTSECONDARY 
EDUCATION

DIPLOMA RECOVERY / 
ADULT EDUCATION
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school students combining academic 
and technical instruction with mentoring 
and on-the-job training. 

512 Youth Apprentices in 21/22

Create a pipeline of workers to Registered 
Apprenticeships through development and 
support of pre-apprenticeship training.

96 Participants engaged in CPA training 
in new and expanding industries

Resources and navigation help to 
support participants in registered 
apprenticeships  in existing and 
emerging areas.

391 Apprentices receiving financial 
support

PRE-
APPRENTICESHIP

REGISTERED 
APPRENTICESHIP

YOUTH 
APPRENTICESHIP

WORK 
EXPERIENCE
Work-based learning to support 
participants develop industry and work-
based skills with an employer.

28 Participants Served
48 WEX services
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L 3Dane Co. Job Center (Comprehensive)

Workforce Development Center of 
Jefferson Co. (Affiliate)
Sauk Co. Job Center (Specialized)

9 Itinerant Sites with service providers
(technical colleges, community-based 
organizations)

Supports the integration of programs and 
services within the regional workforce 
system and American Job Centers. 
Recognized as a best practice model in WI.

22 employer events coordinated with Job 
Center partners (including T1, T3, T4 ) 
25 partner cross-training sessions

Outcome 3

Direct services to support industry and 
businesses with evolving talent 
development needs.

844 workers impacted and served with 
Rapid Response services
22 Job Fairs and On-Site Recruitments
328 Employers receiving services

ONE-STOP 
OPERATOR

BUSINESS
SERVICES

ONE-STOP 
SYSTEM LOCATIONS
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WDA 10 Title 1 Performance Indicators, Q4 PY21 (Source: WeBI)

Adult Program

Measure Neg. Level Actual Level Percent of Goal
Q2 Employment 76.0% 80.0% (148/185) 105.3% (Exceeded)
Q4 Employment 75.0% 75.1% (148/197) 100.2% (Exceeded)
Median Earnings $6,200 $7,940 128.06% (Exceeded)
Credential Attainment 62.0% 78.4% (40/51) 126.5% (Exceeded)
Measurable Skill Gain 42.0% 72.3% (73/101) 172.1% (Exceeded)

Dislocated Worker 
Program

Q2 Employment 83.0% 81.3% (122/150) 97.9% (Met)
Q4 Employment 82.0% 82.1% (101/123) 100.1% (Exceeded)
Median Earnings $8,000 $9,372 117.2% (Exceeded)
Credential Attainment 67.0% 60.0% (18/30) 89.6% (Met)
Measurable Skill Gain 48.0% 82.3% (79/96) 171.4% (Exceeded)

Youth Program

Q2 Employment/Education 78.0% 87.3% (55/63) 111.9% (Exceeded)
Q4 Employment/Education 77.0% 69.4% (50/72) 90.2% (Met)
Median Earnings $3,500 $4,040 115.4% (Exceeded)
Credential Attainment 59.0% 64.5% (40/62) 109.4% (Exceeded)
Measurable Skill Gain 35.0% 66.0% (64/97) 188.5% (Exceeded)

FEDERAL PERFORMANCE SCORECARD



LOCAL PLAN 
REVIEW: GOAL 5

Continue to develop an effective 
Board that values partnership, 

enables workforce development and 
creates positive economic change.



Carryover 
from 

Previous 
Year

193 Enrollments402 Served595 Exits 
(Q4 end)336 Projected 

Carryover259

WIOA Adult and Dislocated Worker Program Activity

Participants engaged in 
Career Services

Participants engaged in 
Training & Education

Flow chart reflecting WIOA programmatic 
activity for Youth participants. Program Year 

begins 
July 1 and ends June 30

SYSTEM DESIGN IN PY21
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Carryover 
from 

Previous 
Year 

68 Enrollments74 Served142 Exits 
(Q4 end)71 Projected 

Carryover71

WIOA In-School and Out-of-School Youth Program Activity

35 107
Participants engaged in 
WIOA In-School Youth

Participants engaged in 
WIOA Out-of-School Youth

Flow chart reflecting WIOA programmatic 
activity for Youth participants. Program Year 
begins July 1, 2021 and ends June 30, 2022.

SYSTEM DESIGN IN PY21
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OVERVIEW

● Design: Strategic investment to 
support postsecondary ed and/or 
employment

● 346 served
● Outcomes: 103 exiting to 

employment
○ $19.95/hour reported at exit 

(average wage)
● Fund sources: U.S. Department of 

Labor WIOA T1 funding, Department 
of Corrections, Department of 
Workforce Development

22
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OVERVIEW

● 258 served
● Design: Strategic investment 

to support postsecondary 
ed and/or employment

● Outcomes: 87 exiting to 
employment
○ $24.78/hour reported 

at exit (average 
wage)

● Fund sources: U.S. 
Department of Labor WIOA 
T1 funding, Department of 
Workforce Development
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OVERVIEW

● 142 served
● Design: Strategic investment to 

support postsecondary ed 
and/or employment

● Outcomes: 83 exiting to 
employment
○ $16.66/hour reported at 

exit (average wage)
● Fund sources: U.S. Department 

of Labor WIOA T1 funding, 
Department of Workforce 
Development
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Progress Report of the Strategic Plan

PY 2021
Supplemental 
Databook



WIOA SYSTEM VOLUME, PY20
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https://wioa.wisconsin.gov/dashboard.htm
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WDA 10 Title 1 Performance Indicators, Q4 PY21 (Source: WeBI)

Adult Program

Measure Neg. Level Actual Level Percent of Goal
Q2 Employment 76.0% 80.0% (148/185) 105.3% (Exceeded)
Q4 Employment 75.0% 75.1% (148/197) 100.2% (Exceeded)
Median Earnings $6,200 $7,940 128.06% (Exceeded)
Credential Attainment 62.0% 78.4% (40/51) 126.5% (Exceeded)
Measurable Skill Gain 42.0% 72.3% (73/101) 172.1% (Exceeded)

Dislocated Worker 
Program

Q2 Employment 83.0% 81.3% (122/150) 97.9% (Met)
Q4 Employment 82.0% 82.1% (101/123) 100.1% (Exceeded)
Median Earnings $8,000 $9,372 117.2% (Exceeded)
Credential Attainment 67.0% 60.0% (18/30) 89.6% (Met)
Measurable Skill Gain 48.0% 82.3% (79/96) 171.4% (Exceeded)

Youth Program

Q2 Employment/Education 78.0% 87.3% (55/63) 111.9% (Exceeded)
Q4 Employment/Education 77.0% 69.4% (50/72) 90.2% (Met)
Median Earnings $3,500 $4,040 115.4% (Exceeded)
Credential Attainment 59.0% 64.5% (40/62) 109.4% (Exceeded)
Measurable Skill Gain 35.0% 66.0% (64/97) 188.5% (Exceeded)

FEDERAL PERFORMANCE SCORECARD
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INDUSTRY JOB CHANGE, 2020-2026

Source: EMSI, September 2022



32

Source: Wisconomy

W
D

A
 10 H

O
T JO

B
S R

EP
O

R
T, 

2016-2026



33

RANK SOC 

Code

Occupation Employment 

2018

Projected 

Employment 

2028 (1)

Employment 

Change 

(2018-2028)

% Change 

(2018-2028) (2)

Education Median Wages 

(3)

1 53-3032 Heavy and Tractor-Trailer 

Truck Drivers

5,475 5,923 448 8.18 Postsecondary 

non-degree 

award

$44,833

5 29-1441 Registered Nurses 8,839 9,643 804 9.10 Associate's or 

Bachelor's 

degree

$75,309

8 47-2061 Construction Laborers 3,629 4,107 478 13.17 No formal 

educational 

credential

$40,133

13 15-1151 Computer User Support 

Specialists

2,893 3,285 392 13.55 Some college, 

no degree

$51,339

17 41-3021 Insurance Sales Agents 1,946 2,159 213 10.95 High school 

diploma or 

equivalent

$59,527

18 39-9031 Fitness Trainers and 

Aerobics Instructors

1,050 1,186 136 12.95 High school 

diploma or 

equivalent

$40,999

16 47-1011 First-Line Supervisors of 

Construction Trades and 

Extraction Workers

1,834 2,086 252 13.74 High school 

diploma or 

equivalent

$68,449

21 11-9051 Food Service Managers 1,353 1,533 180 13.30 High school 

diploma or 

equivalent

$46,954

19 47-2152 Plumbers, Pipefitters, and 

Steamfitters

1,458 1,671 213 14.61 High school 

diploma or 

equivalent

$73,820

20 47-2073 Operating Engineers and 

Other Construction 

Equipment Operators

1,346 1,573 227 16.86 High school 

diploma or 

equivalent

$61,735

● Employment is a count of jobs rather than people, and includes all part- and full-time nonfarm jobs. Employment also includes jobs 

among self-employed. Totals may not add due to suppression

● Typical education needed for entry is what most workers need to enter the occupation

● Wages estimates from the Occupational Employment Statistics (OES) survey May 2016.
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Educational Levels and Population, 2020

Education Level 2020 Population % of the State Population

Less Than 9th Grade 11,176 3%

9th Grade to 12th Grade 22,901 5%

High School Diploma 143,684 30%

Some College 108,337 20%

Associate’s Degree 63,297 11%

Bachelor’s Degree 148,328 20%

Graduate Degree and Higher 92,928 11%

Total 590,651 100%

EDUCATION LEVELS AND POPULATION 
COMPARISON, 2018 to 2020
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YOUTH APPRENTICESHIP, 21/22
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OVERVIEW

● Design: Strategic investment to 
support postsecondary ed and/or 
employment

● 346 served
● Outcomes: 103 exiting to 

employment
○ $19.95/hour reported at exit 

(average wage)
● Fund sources: U.S. Department of 

Labor WIOA T1 funding, Department 
of Corrections, Department of 
Workforce Development
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OVERVIEW

● Design: Strategic investment to 
support postsecondary ed and/or 
employment

● 258 served
● Outcomes: 87 exiting to employment

○ $24.78/hour reported at exit 
(average wage)

● Fund sources: U.S. Department of 
Labor WIOA T1 funding, Department 
of Corrections, Department of 
Workforce Development
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OVERVIEW

● Design: Strategic investment to 
support postsecondary ed and/or 
employment

● 142 served
● Outcomes: 57  exiting to employment

○ $23.19/hour reported at exit 
(average wage)

● Fund sources: U.S. Department of 
Labor WIOA T1 funding, Department 
of Corrections, Department of 
Workforce Development
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Race / Ethnicity and Education Levels, 2020 - 2026

Race / Ethnicity 2020 

Population

Projected

2026 Population

2020 Less Than 

High School

2020 High 

School Diploma

2020 College 

Degree

White, Non-Hispanic 512,621 530,402 21,925 222,553 268,144

Black, Non-Hispanic 20,260 23,280 2,476 10,850 6,934

American Indian or Alaskan Native, 

Non-Hispanic

2,232 2,794 220 1,213 800

Asian, Non-Hispanic 21,984 24,853 2,019 4,240 15,725

Native Hawaiian or Pacific Islander, 

Non-Hispanic

219 331 12 108 98

Two or More Races, Non-Hispanic 6,130 8,700 515 1,794 3,821

White, Hispanic 24,198 29,552 6,163 10,041 7,993

Black, Hispanic 961 1,313 231 386 344

American Indian or Alaskan Native, 

Hispanic

791 1,091 206 324 261

Asian, Hispanic 260 433 64 106 89

Native Hawaiian or Pacific Islander, 

Hispanic

104 197 25 42 36

Two or More Races, Hispanic 891 1,423 221 363 307

Total 590,651 624,370 34,077 252,021 304,553
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Educational Attainment by Gender, 2020-2026

Gender 2020 

Population

Projected 2026 

Population

2020 Less Than 

High School

2020 High School 

Diploma

2020 College Degree

Males 293,818 309,961 18,556 130,366 144,895

Females 296,833 314,409 15,520 121,655 159,658

Total 590,651 624,370 34,077 252,021 304,553
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